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Location: Noordhorst 124
1 Opening

Bram (OSb): I'll open it at 14:06.

The chair opens the General Members Assembly. 14:06

Grammar mistakes and such will not be discussed during the GMA, you can send those to the
secretary via email.

2 Setting the agenda

Bram (OSb): has everyone read through it?

The agenda is adopted without changes.

3 Notifications

3.1 OS Board
3.2 Active Student Recognition

Bram (OSb): You all got an email about the active student recognition. This is for the previous
board members so make sure you inform them about this.

3.3 OS Committees
3.4 ICOS

Ceyda (OSb): We already have a groupchat for this committee, but if you have a Commissioner
of Internationalization that are not already in the groupchat make sure you add them.

3.5 Study Associations

*No announcements*

3.6 Student Union

*No announcements*

3.7 University Council Parties

UReka has a presentation. Ivo (UReka): Hello everyone its nice to so so many people here.
I’'m Ivo from the university council more specifically Ureka, and I'm gonna say what we can do
to help you. This is a bit of the structure at the UT, the programme committees help with
discussions on the programme level and helps decisions. Then you have the faculty council
who do the same for the faculty. And we are there for the university council, we have a lot of
influence on the decisions at the university. For your visual aids, its a bit nicer to see how it
looks there are the faculties and we are at the same level as the executive board as you can see.
This is the composition, there are 9 employees and 9 students. With making up the student
portion. UReka and Das are the two parties you can contact either of us with questions. This
is how a cycle looks, we are at the end of the cycle. We discuss UT wide topics and we have
a meeting with one of the members of the executive board, and also with Utoday sometimes.
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There are also some rights of the council, to give consent or to give advice, and the right to
initiative. For example the past few years UReka has made sure that there are free menstrual
products and the going Dutch minor. These are the three committees they are OOS FPB SI, 1
think the most interesting for you is the OOS its about the student educational things. FPB
work with HR policies, those wont be your issues. We organize constituency meetings every
month or one and a half months, there we talk about university wide problems where you are
invited for the evenings. It would be really nice if you could come so we recommend you to
come. If you have any more questions make sure you come to us to ask. Are there any questions
or other remarks, no, than thanks for your attention

3.8 Other

4 Minutes

4.1 Minutes GMA 01-09-2025 (Document 20252509.2)

Bram (OSb): I hope everyone read them. We will go page through page by page. Any questions
about the document.

The minutes of the GMA of 01-09-2025 are approved with the proposed changes.
5 To-do List

Number ‘ Action point ‘ Status

35

40

45

GMA March.01 | OSb Implement the feedback into the StOF regulations and keep | Done
the associations updated.
GMA July.01 SU Look into paying out committee members for StOF individu- | Pending
ally for committee grants instead of the boards
Bram (OSb): Our action point was done and we will be discussing it later today.
Berentio (Newton): Then the AP from the Student Union is not done yet right?
Heleen (SU): Our action point is more relevant at the end of your board years. We will be

keeping this in mind.

6 StOF Update

Bram (OSb): Any questions about the document.

Natalia (Stress): I would like to ask about the waivers for the non-EU board members. Will
they be paid at the end of the board year or upfront.

Leon (OSb): I will redirect this to Heleen.
Heleen (SU): I'm not aware of any monthly payments so I would assume at the end of the year.

Bjorn (Scintilla: I had a question about the section with the board members and the table,
it says ”In our discussions with the SU and CES, we realized that having smaller increments
will actually provide more stability...” but these increments were made larger than the previous
proposed document no?

Leon (OSb): The increments are smaller than they were for FOBOS.
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Felix (Alembic): Board tasks are above other categories. Why was this decision made?

Leon (OSb): You are correct we took as priority which committee the association could not
function well without, hence that priority.

Felix (Alembic): That is not in line with the goal that it should be to compensate study delay.
Leon (OSb): We should have worded this better. That reasoning was for the board StOF

Rasmus (Atlantis): Since we are constituted in June that would be mean that we will be under
FOBOS, since we do not have a successor board, how will it be?

Heleen (SU): Normally the grants are paid from June-December would be paid in February.
But we made an exception that it will be paid out differently for you.

Berentio (Newton): We had a talk previous GMA about decisions rights and such. Who has
the rights to make the decision making. In that GMA it was decided the OS GMA would be
the decision maker whereas the document says otherwise.

Leon (OSb): I wasn’t at the GMA.
Berentio (Newton): I'll search it in the minutes and come back to it.

Damaris (Abacus): Some associations have a symposium committee that forms this year and
organises the symposium in the upcoming year, do they fall under this year or the next?

Leon (OSb): Good question, we did not keep in mind committees that last over multiple years.

Heleen (SU): We discussed this, if a committee is active for more than a year then it would be
paid out in the year the event is executed.

Gijs (Arago): In the priorities list the ITC committees are not mentioned, but in our associations
the committee members do up to 15 hours a week and are crucial for us.

Bram (OSb): We did not keep it in, but if the committee does enough it can fall under board
tasks committee, so it will be included on a case by case basis.

Natalia (Stress): In the list board categories that get grants it does not mention that there is
proof needed.

Leon (OSb): There is no proof necessary, there will be a template provided and you just let us
know how it is.

Jordy (Daedalus): When we discussed this in our ET premeet, we found it would still be unclear
how many board members we would have in October and therefore if we would need a board
tasks committee.

Leon (OSb): We already discussed this with the board, and we figured it wouldn’t be an issue
to move it to November for the StOF handing in, if no one else has an objection to it.

Bram (OSb): Does anyone have an issue with moving the deadline back into November. Exact
dates will come later. No? Then it is okay.

Merric (ConcepT): I think the October GMA was traditionally designed to discuss the proof of
FOBOS, when will we hear when we need to hand in our proofs for that?

Bram (OSb): We will still discuss proofs for FOBOS in October?
Merric (ConcepT): When will we hear about the deadlines for handing in proofs for committees.
Berentio (Newton): Its stated in the minutes that we would vote on this in September.

Nathan (OSb): You vote on the document that says OS board has the right to make decision.
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Damaris (Abacus): It says that if there are edge cases with committees that its based on
loghooks, so should all committees that applied keep a logbook?

Leon (OSb): It is probably wise to do so. After the first moment where we know how many
committees are eligible, we can already estimate how many committees will get grants.

Damaris (Abacus): So all committees that should keep a logbook.

Berentio (Newton): I do not find, the committees that want to get the StOF regulation have
to then include a logbook for the compensation. The whole point of this thing was that we
wouldn’t need logbooks. So maybe put all the logbooks away. But if there are three grants
over, and four committees left we ask the SU if we can get more or if its the other side, like one
grant left and four committees than we just give it to the sports associations.

Bram (OSb): That specifically is hard to coordinate.

Heleen (SU): Left over grants from you we can definitely redistribute out, but getting new grants
is not possible

Berentio (Newton): I heard of a pool of extra grants.
Leon (OSb): I think you mean extra incidental.

Heleen (SU): That pool is more for people that organize a new activity that is made for everyone
on the University. Some of the Study Associations could fall under that but the chance you’ll
get the grants from the extra incidental is very low. Most is for the new initiations, and the
rest is mostly for the kick in committees of Student Associations or something so its not really
probable.

Berentio (Newton): So the proposal is just to leave the grants for the sports and cultures.

Leon (OSb): So you mean if you have 3 grants leftover and 4 committees just to give the grants
away?

Berentio (Newton): So if you have 4 committees and 3 grants we just give those 3 grants away,
that way we don’t need logbooks.

Bram (OSb): Because it would not be possible to split them right?

Heleen (SU): Yes it is not possible to split the grants, they have to be paid in whole.
Berentio (Newton): Is there no possibility that the redistribution happens within OS?
Heleen (SU): The Study Associations are able to redistribute however they would like.

Damaris (Abacus): I feel like what he meant is that if there’s 4 associations and 3 grants and
then one Association gets all grants and then they divide within themselves, right?

Bram (OSb): This would have to be done internally within the study associations.
Jordy (Daedalus): It is up to the Study Associations then?

Heleen (SU): If you do it that way and internally and how you decide, that’s okay that has
nothing to do with us.

Berentio (Newton): A Study Association would have to get the grants and not OS right?

Jordy (Daedalus): Is that something we would do then, like contracts between Associations or
give them away?

Jordy (Daedalus): But this decides if we should keep logbooks or not.
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Nathan (OSb): The grants are being given to the people not to the Study Associations so you
also need to trust those people.

Bram (OSb): We can maybe discuss when this happen?

Berentio (Newton): I think we have to decide now, otherwise when two of my committees are
getting grants or not I want them to get grants, but now we don’t know if our are committees
are on the line of this.

Jordy (Daedalus): If we are only hypothesising of these three grants, if it is three grants then it
is worth to give out to the sports or culture, but if its 8 it really is worth talking about it now.

Bram (OSb): We’ll make an initial division in November but there isn’t really a way of knowing
one person could work more or less so we cant really know.

Jordy (Daedalus): What about we keep logbooks until November. Since this is a new system
we don’t know if this is that much of a hassle so we can keep a logbook until then.

Bram (OSb): In that case we do want to approve the policy in this GMA and if we do that we
wouldn’t be able to do it.

Berentio (Newton): We know that there is a maximum of ITC committees, we can look back
at the FOBOS of last year and see how many grants you would need for each category. For
example for the ITC committees if you have 6 committees then you have to give out those
committees 6 grants. Then there would be a maximum of 5 spare.

Leon (OSb): Symposium committees there are a lot of them so we would be leaving up to 14
grants potentially so I do not think so.

Bram (OSb): We have three options:

e Keep loghooks

e Everything left over goes to other umbrellas

e Do it internally, if there are 4 committees and 3 Grants.
Elin (OSb): Maybe just by a show if hands who prefers logbooks
14 hands for keeping loghooks

Berentio (Newton): Dividing internally is always the best to do it if we have a way of doing it
how, but if we don’t, yeah.

Jordy (Daedalus): I don’t find it fair that you are relying on this association to divide this.
Berentio (Newton): We could think of a different way of doing this.
Bram (OSb): The easiest way that people agree on is therefore keeping loghbooks

Merric (ConcepT): About the logbooks, we already have a study tour and symposium that
worked last half year but they did not keep logbooks back then. Should we come up with magic
numbers?

Leon (OSb): I'd say try to do the best you can we of course understand this is not the best way,
but this is the first year we are doing the STof system so there will be some issues of course but
just try to do the best you can.

Jordy (Daedalus): The thing that we are approving now how long is it going to last. Are we
going to reevaluate it?

Leon (OSb): It will be evaluated at the end of the academic year.
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Jordy (Daedalus): I think its then it could be a good solution but if we need to do a decision
on it now maybe its god to get back to it next year

Gijs (Arago): I have a question about what Merric said about ITC committees, ITC would fall
under board tasks. In the STOF regulations the board tasks are allowed one 1 grant, but our
ITC committees that are switching systems now are doing more work than some study tour
committees.

Leon (OSb): Good point we came up with the number of grants committees put in on average,
you do have a good point a certain ITC committees might spend a lot of time.

Berentio (Newton): The thing about this is its meant to make this easier, but the problem
is that some ITC committees put in a lot more work in than other ITC committees. So it is
complicated.

Leon (OSb): One of the main goals was to make it equal, some symposiums put in less effort
than others. If you want to change and make it more complex sure but otherwise it might be
just good to keep as is.

Gijs (Arago): Couldn’t we just add in the ITC committees as an extra section.

Bram (OSb): The problem is that some do put in a lot of work whereas for other associations
they are only maintaining.

Gijs (Arago): Maybe just with a show of hands if there are associations that have a high
workload with these committees?

Merric (ConcepT): But it is just this once that you have to switch systems right?

Leon (OSb): The system is based on average amount of hours so it is bound to have some
inequalities.

Bram (OSb): You could look internally in Arago if you could get them some compensation.
Gijs (Arago): Is there no possibility to get an exception.

Leon (OSb): We can try to get a grant from extra incidental but we can’t promise anything.
Berentio (Newton): We could do the spare grants and give it to a new category.

Felix (Alembic): In our association we have the External Affairs which have already existed
when we did have an External Affairs. Do they still count for board tasks StOF?

Bram (OSb): They wouldn’t, its only for board tasks with board members missing.

Berentio (Newton): In the planning it is stated that the point of the edge cases it first says
April but then the May GMA.

Leon (OSb): It looks like an oversight, but I would say May, it doesn’t matter very much which
one it is.

Bram (OSb): May is the deadline.

Damaris (Abacus): At Abacus we have an education committee, we had them last year but this
year we have no Educational then would the fall under board tasks?

Berentio (Newton): With the FOBOS we had an OSFM document, this document is more
about how we came to these conclusions but is it maybe good to put in practical stuff and make
another document and make sure you write what needs to go in into the hand in things and all
the practical stuff.
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Leon (OSb): This is a proposal document that needs to be accepted, after that there will be a
document that will guide you through the process.

Berentio (Newton): There was one last thing, there was stated for the left over grants from
committees, the grants will be distributed in terms of priority and then the time investment. Is
it just the logbooks or the whole proofs things like FOBOS or only time investment?

Leon (OSb): Only time investment.

Bram (OSb): It is assumed that if you have a logbook that it is approved by the board member,
that it is actually committee work.

Merric (ConcepT): It is handy to give some proofs. Otherwise the board can just lie on the
logbooks where OS will just believe it.

Leon (OSb): Sounds good.
Merric (ConcepT): It is also what you said in the document that there should be proofs.

Felix (Alembic): For the committees that will be receiving StOF you can see that they are
lustrum or symposium and stuff.

Bram (OSb): Maybe you can just put that as the proof then.

Berentio (Newton): This is only for the edge cases. For the edge cases you have to decide who
gets them. You only really have to provide proofs if it is an edge case.

Merric (ConcepT): It will be clear earlier on who is an edge case.

Leon (OSb): Preliminary distribution would be a good word to add. I think for this year it
would be good to do it that way with proofs, and maybe later we change it.

Damaris (Abacus): It says you hand in the proofs for the edge cases in April, but what if it is
taking place in June or July. Then you don’t have all the hours yet.

Bram (OSb): Won't it be finalized in October just like FOBOS?
Leon (OSb): The final distribution will be at the July GMA.
Bram (OSb): Some changes can be made in between those weeks.

Damaris (Abacus): Some study tours might also be in the summer break, so will they fall under
this year or next?

Nathan (OSb): Often you can already see what you've already done even if the event hasn’t
happened yet, and guesstimate how much you will be doing.

Damaris (Abacus): You can do a lot of work the week before the Symposium.
Nathan (OSb): Then you can estimate how many hours you will do.

Bram (OSb): Can we just do the final distribution in September it solves it no?
Heleen (SU): I'm not sure if that is possible.

Merric (ConcepT): I don’t think it solves it if there’s a symposium in in November?
Berentio (Newton): So this StOF regulation is only for this academic year.

Bram (OSb): It is until it is changed.

Berentio (Newton): When it is finished hand in the proofs. But if it is after may then you
would have to join the next cycle before getting the grants.

Bram (OSb): In that case you'd have to wait for 3/4 of a year.
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Leon (OSb): So you propose having a cut-off date and then you join the next cycle.
Merric (ConcepT): I prefer it the other way.

Bram (OSb): So now it is that everything is until the 1st of may, and then you have some time
to make the distribution.

Berentio (Newton): Then you have some time before the GMA to give your proofs. And then
it is OS that does the divisions.

Bram (OSb): The OS GMA will not decide on the distribution, that’s just informative.

Leon (OSb): That’s why we have proofs and logbooks.

Berentio (Newton): So we just trust you and say you made your choice and say we respect it.
Bram (OSb): Any more questions? Then if there are no more remarks. Were there any changes?
Leon (OSb): October deadline to be moved to November.

Bram (OSb): The deadline will be moved to November, and the handing in will be a deadline
that we determine later.

Bjorn (Scintilla: If we have a deadline to apply now would you apply for something after that
of this cycle or the next one.

Bram (OSb): In the next cycle.

Damaris (Abacus): Board members hand it in half way in June, why is the deadline so much
earlier?

Leon (OSb): Well you don’t really hand in any proofs to be a board member.

Damaris (Abacus): You only have the division after you know what the board members say
right?

Leon (OSb): But we already know from the times we asked in November

Merric (ConcepT): If you have the proofs in May and your activity is in June, you should apply
in the next cycle?

Bram (OSb): Yes, now we can accept the document, can I get a show of hands?
e Approves: 16
e Abstain: 1
e Blancko: 0

Against: 0
14:55
Berentio (Newton): Is there also an AP that you make the OSFM style document.

Bram (OSb): It will happen regardless, do you still want an AP.

Berentio (Newton): Yes.

OSb 2025-11 Make an OSFM style document for StOF
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7 Student Union Presentation

Heleen (SU): Hello everyone, I was meant to do this last GMA but the whole StOF discussion
got out of hand. I'm Heleen and I'm the Portfolio holder Personal Development and Education,
I started last academic year and will be the portfolio holder until February. This is the President
and Rector Magnificus of the UT at the time, he asked the question: ”Why don’t we let students
make the policy on student facilities? Students know better what they need”. Since then in
1999 the Student Union was established with the mission to promote the academic development
and well-being of students at the UT.

We are constituted as a board of 6 members, with over 604 student employees, together we
facilitate the well-being of students and stimulate the personal development of students. There
are over 150 affiliated student organisations like yours, for these boards we provide things like
trainings, accommodation, Financial subsidies like the StOF that we organize. An example of
the overarching deals is the covenant with the business days so make sure you make use of that.
That’s why I’'m here for the StOF regulations. It’s not fun because its a budget cut but I hope
people in the future can appreciate what we do.

We represent all students and the associations.

We really believe in personal development such as you guys as board members. I will be the
contact person for OS. You can always contact me or contact OS that will contact me. There
are subsidies and funds from us that you request from us I will talk more about it later. I have
bi-weekly meetings with Bram. We are also there at the CEO meetings.

For subsidies we have MTAD Ffuns so if you have an event that is open for all SU members
then you can request this fund. We also have the sustainability fund for activities if you have
vegetarian food or if you want to reduce single use event materials. There is also the service
fund for things like translations or other legal services.

Of course we also have the StOF that we are supporting.

For events we have the Board Weekend, we already have the date so please note it down, it is
the 13th 14th and 15th of March. We also provide plenty of professional board workshops, so
if there is something that you want to learn about during your board year make sure you are
looking into this. We also have the active student recognition that was mentioned earlier. This
if for after your board year and you can get an EduBadge for on your LinkedIn and a signed
certificate from the Rector Magnificus and us (the Student Union). Board sharing sessions is
where you can discuss problems within your boards with other people. We also organize the
board minor, you can get 15ECs during your board year.

For promotion we have the LED Screens ad the SU Instagram. The LED screen is on the
Vrijhof and it is really good for promoting your events to the whole campus. We also have the
Instagram where we have quite a few followers so it is good. The Instagram is for events not
for recruitment.

We also provide the trainings for your Confidential Contact Persons (CCP) so if any of you are
looking for new CCPs or if your old CCPs are leaving you can request new trainings on the
Student Union website. We also have the look after your friend training either for your board
or for your whole associations.

I think you already know but we also organize the Kick-In, every Union Participant is allowed
a stand at the opening fair so make sure your Kick-In committee is getting a stand there.
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We have plenty of accommodations, for example meeting rooms in the Bastille. You can also 340
rent a board-room in the Bastille, although I think most of you already have an association
room. You can also rent the Atrium for events if you would like.

It would appreciate if you came to our PCMs because we really appreciate your input. The
next one was rescheduled. Please make use of our subsidies, they are there for you so don’t let
them go to waste. You can also give input either directly to us or through OS. 345

Contact us either via the website or via E-Mail.

Thank you.
8 GMA association schedule

Bram (OSb): It was sent as document number 4. Elin will explain.

Elin (OSb): No. 350
Bram (OSb): You don’t need to book a room only the tea and then the drinking rooms.

Sancha (Proto): Are there already dates for October.

Elin (OSb): Yes they are in the OS Google Calendar

Bram (OSb): Any questions about the schedule?

9 Upcoming Topics 355

9.1 ERO Division

Bram (OSb): There will be a method created for the ERO divisions can be traded between
Study associations. There will be a groupchat with one person of each association together
with me as the ERO responsible from OS, to say if you need more slots or if you have any spots
leftover, this is it so far and not much more we will discuss more about it at the next GMA. 360

Natalia (Stress): At the UT website, you can apply for the ERO courses. Who decides for the
division.

Bram (OSb): This year it will be the same as last year, and we don’t get to decide and we will
reflect on it after and maybe change next year.

Natalia (Stress): Ok. 365
Ilse (Paradoks): How do we apply for it?

Nathan (OSb): Each Association has a number of courses you get, after that it is up to you to
decide within your Association to decide who gets the courses.

Bram (OSb): The current courses you already have will go until January. Then after January
we will have a new division until September where the same system we had before will take 370
charge.

Berentio (Newton): Then for our EROs, and maybe them as well did you already have an ERO
trained, then for my candidate board as well, we can get trainings after the 1st of January?

Bram (OSb): So if you have any things you should make sure to use it before the 1st of January
at which point you’ll get a new distribution and it will reset. 375

Elin (OSb): If you have courses left redeem them before the first of January because then you
will have a new division.
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Berentio (Newton): Who keeps this overview?
Heleen (SU): Jelmer has an overview. Or Lars from the Student Union.

380 9.2 STACOS

Bram (OSb)The current situation is that there is a chance that UFonds might drop out, make
sure your committees know this and are aware of the possibility that they might not have any
money form the UFonds. We will have a definitive answer from the 1st of January.

10 Open Discussion

385 Natalia (Stress)I have a questions about the MTAD initiative fund, how much money can you
request.

Berentio (Newton): I can send you the document.
Heleen (SU): I think the regulations are on the website. You can find it there.
Damaris (Abacus): How often are the CCP trainings?

390 Heleen (SU): You can just contact us you will have the how/when/where.

11 Any Other Business

Bram (OSb): Is there than any other business.
12 Questions

13 Resumé Action Points and Decisions

395 Bram (OSb): Nathan, Can I get a resume of action points.
13.1 Resumé Action Points

Number Action point Deadline
GMA March.01 OSb Implement the feedback into the StOF regulations and keep
the associations updated.
GMA July.01 SU Look into paying out committee members for StOF individu-
ally for committee grants instead of the boards
GMA September.01 | OSb 2025-I1 Make an OSFM style document for StOF (page 9

13.2 Resumé Decisions

e GMA September.01 The minutes of the GMA of 01-09-2025 are approved with the
proposed changes. (page 3)
400 Bram (OSb): We have a small announcement, we have our Constitution drink this afternoon,

I hope to see you all there.

Bram Hoernig (OSb 2025-11) closes this General Members Assembly. 15:16
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