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Foreword
Dear members of the GMA,

This document highlights the vision of the Candidate OS Board 2025-1I for the
upcoming academic year. This policy plan consists of several overarching themes;
Supporting of Study Associations, Integration between Study Associations, OS
Expectations, and Committees & Responsibilities. Together, these themes form
the core of our policy plan.

Itis the aim of the Candidate OS Board 2025-11 to keep close communication with
the Study Associations to create a support network for activism. The Candidate
OS Board 2025-1I wants to emphasize the collaboration and problem solving be-
tween OS and the Study Associations.

New steps were taken last year in terms of board integration. The Candidate OS
Board 2025-1I would like to continue this process. We also want to take new
steps to continue this positive trend, because integration can be an important
part of your board year.

Next to that, the aim is to keep everyone up to date on the financial status and
the ongoing topics, and make sure the GMA’s are properly announced and or-
ganised.

Finally, there are some points of attention regarding the committees and re-
sponsibilities, for example changes and additions to FocOS topics. With the stop-
ping of SOS (Sustainability OS), topics regarding sustainability can still be dis-
cussed during FocOS sessions. Additionally, the OS Cup will be a point of devel-
opment, as well as the Social media presence of OS.

As we are the Organisation for Study Associations, the aim for the academic year
of 2025-2026 is to provide the Study Associations with guidance. All in all, we
aim to build upon the work done by previous OS Boards while catering it to the
needs of the Study Associations.

Kind Regards,
OS Candidate Board 2025-11I

Bram Hoernig, Nathan Roussel, Leon Slootman, Ceyda Celebi, Victor Barkey,
and Elin van den Bout
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1. Structure of the Board

1.1. The Board

Function Name
Chairman Bram Hoernig
Secretary & Treasurer Nathan Roussel
Faculty Representative ET (CTW) Leon Slootman
Faculty Representative EEMCS (EWTI) | Ceyda Celebi
Faculty Representative BMS (MB) Victor Barkey

Faculty Representative S&T (TNW)

Elin van den Bout




1.2. Distribution of Committees and Responsibilities

Committee Board Responsible(s)

ABC Leon Slootman & Nathan Roussel
KasCo Nathan Roussel

ICOS Ceyda Celebi

STACOS Leon Slootman & Nathan Roussel
BCC Bram Hoernig

SOS -

GalOosS Victor Barkey & Elin van den Bout
Responsibility Board Responsible(s)

Alcohol Covenant | Leon Slootman & Bram Hoernig
CantOS Leon Slootman

KIC Victor Barkey

ERO Bram Hoernig

FocOS Leon Slootman & Elin van den Bout
OS Cup Ceyda Celebi & Bram Hoernig
Social Media Ceyda Celebi

Student News Elin van den Bout

Umbrella meetings | Bram Hoernig

ICT/board site Nathan Roussel

TOTYA Elin van den Bout & Victor Barkey
CEO Bram Hoernig

EB Ceyda Celebi

PenOS Nathan Roussel

SeccOS Nathan Roussel

MentOS Elin van den Bout & Nathan Roussel
FobOS / StOF Leon Slootman & Victor Barkey




2. Supporting the Study Associations

2.1. Supporting Student Activism

In the last couple of years student activism, now also known as being active or
engagement at an association, has been sparked a lot of discussion. There is a
decrease in student activism can be found all across campus. Some examples
of it are: a decrease of members, difficulty filling committees, and struggling
to find successors. OS is there to facilitate the communication between parties
concerning these issues, like the Study Associations and the Student Union.

2.1.1. Goals

- To proactively continue the role of OS by bridging the gap between the Stu-
dent Union and the Study Associations.

- To be the mediator in discussion regarding student activism within Study
Associations.

2.1.2. Methods

Like last year, OS will continue its facilitating role with a focus on clear com-
munication between the Student Union and the Study Associations. Through
the use of committees such as FocOS or Internal Affairs Consultations, OS can
help mediate conversation regarding student activism. The Candidate OS Board
2025-11 will continue discussions between the Student Union and the Study As-
socations, both during GMA’s and umbrella meetings, keeping everyone up-to-
date about these issues.

2.2. Internal Affairs Consultation

The Commissioner of Internal Affairs is one of the functions which does not have
function specific meetings yet. With a focus on student activism, there should
also be a focus on the support for the Commissioners of Internal Affairs. There-
fore, we would like to create a support network for the Commissioners of Internal
Affairs, in which they are able to talk about and discuss the problems they might
be facing regarding student activism. More importantly, the focus will be put on
possible solutions that the Study Associations are able to use to possibly increase
activism in the long run.

2.2.1. Goals

- To increase the support network of the Commissioners of Internal Affairs

- Totalk about and discuss methods to possibly increase activism in the long
run.



2.2.2. Methods

To increase the support network of the Internal Affairs, we want to create an
Internal Affairs Consultation by inviting every current Commissioner of Internal
Affairs of the Study Associations. Moreover, at these meetings we would like to
talk about and discuss methods to possibly increase activism in the long run.
We know that miracles are not gonna happen regarding student activism, but
we do want to offer the Commissioners of Internal Affairs the feeling that they
are able to address this issue for their own study association. We expect that in
the long run these meetings are able to increase activism. Moreover, we expect
that these meetings allow more integration between the Study Associations, as
this will create another contact point for Board members.

2.3. Communication

Many board members are not aware of what is accessible to them, for example,
the OS website (os.utwente.nl). There are many boards and board members who
do not know how to access the documents they may need during their board year.

2.3.1. Goals
- Update the website
- Keep GMA emails accessible

- Make people aware of the important documents

2.3.2. Methods

To keep the website more up to date is going to require the board responsible of
the website to make small updates regularly. For example, updating the names
of committee members when committees change. It has come to the attention of
the Candidate OS Board 2025-1I that not all associations receive the emails that
either the OS board or members of the board send. It is therefore the mission of
the Candidate OS Board 2025-1I to ensure that all study association board mem-
bers are aware of all the emails that OS send. To do this the Candidate OS Board
2025-1I will have to work with each association to ensure that all the emails are
being received.

2.4. Coffee Dates

Coffee dates are an easy way to make good first (informal) contacts. In this way,
the new boards will get to know Candidate OS Board 2025-11 and vice versa. This
also encourages the Study Association to approach the OS board if they need help.
We really want to make them feel that we are there for them.


os.utwente.nl

2.4.1. Goals
- For the Candidate OS Board 2025-1I to get to know the new boards.
- Ensure a low threshold for approaching the Candidate OS Board 2025-11.

2.4.2. Methods

The Candidate OS Board 2025-II wants to plan these coffee dates during pre-
meetings such that the Chairs can give their availability. It would be the goal to
meet with a new faculty for each module. The aim would be to have the majority
of the OS board present at each coffee date.



3. Integration of Study Associations

3.1. Promotion of Integration

Integration can be very important: within the faculty, but also within the same
function. This makes it easy to ask for help when needed and lowers the thresh-
old to organize things together.

3.1.1. Goals
- Encourage faculty bonding
- Continue function bonding

- Make OS After GMA Drinks Great Again

3.1.2. Methods

Last year, there was little integration between the various faculties. Several ac-
tivities were organized, but arranging these proved very difficult for some Study
Associations. The Candidate OS Board 2025-11 wants to use the premeetings to
encourage the Chairpersons to organize a faculty outing. Last year, good progress
was made in the bonding between Secretaries and Treasurers. Previously, they
did not consult with each other, unlike the Chairpersons with their faculty and
the Commissioners of Educational Affairs and External Affairs with the CEO and
EA respectively. The Candidate OS Board 2025-1I would therefore like to con-
tinue and encourage this integration. As discussed in an earlier, there would also
be a consultation for the Internal Affairs. Finally, for the OS After GMA Drinks.
Last year it was noticed that some of them were well attended, but most OS After
GMA Drinks were not that busy. The Candidate OS Board 2025-1I want to change
this by starting shorter GMA’s later in the day. The shorter time between the end
of the GMA and the start of the drink encourages people to stay for the drink.
With the addition of more budget for themed activities, more after drinks will
be able to have a theme. To fit this plan in the budget, it is proposed that non-
themed drinks will only have one free round of drinks.

3.2. Non-alcohol Focused Activities

In previous years, a main goal of the OS board has always been to take the focus of
alcohol away from some of the activities, and to stimulate activities where hav-
ing fun is not dependent on drinking. The Candidate OS Board 2025-1I intends
to continue this policy point, and to solidify it.
3.2.1. Goals

- Allow boards to integrate at events that are not drinking focused.

- Keep the current attitude regarding alcohol activities.
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3.2.2. Methods

To facilitate integration within new boards, the organization of activities besides
the ones that already exist could help. Having a gala or a cantus without alcohol
will not improve the vibe or accessibility of the activity. Instead, more activities,
similar to the cake activity of last year, will be organized where the focus never
is on drinking.

11



4. OS Expectations

41. GMA’s

Every month OS hosts a GMA where anything useful for the Study Associations
can be discussed. It is the intention to keep them neat and organised, and make
sure everyone can contribute to meaningful discussions.

4.1.1. Goals
- Keep the GMA’s organised.
- Make sure every board can be prepared for the GMA’s.

4.1.2. Methods

The Candidate OS Board 2025-1I strives to send the important documents for
each GMA at least a week in advance, and have a clear overview of what will be
discussed. That way, everyone can prepare for the GMA’s accordingly and think
about what they want to say ahead of time. This will also make sure that the
GMA can continue steadily and stay organised when people have comments they
want to express. To make sure they can be hosted accordingly, a schedule for the
associations hosting the GMA’s each month will be made.

4.2. Financial Status

Due to changes in the book contract in previous years the OS budget has had
to decrease. Thankfully this year the STACOS subsidies were left in the sav-
ings account and an interest of at least 600 euros has built up (this will continue
to increase). However, since this is a temporary change to the budget, no big
changes were made. Things like a reserve for the lustrum were made such that
this money can be used in future years.

12



5. Committees and Responsibilities

5.1. StOF

In the upcoming study year 2025-2026, the StOF system will be implemented
as a replacement for FOBOS. Naturally, this is an extremely relevant topic for
Study Associations, as it affects the finances of board members and other active
members directly. While the Student Union is responsible for the design and
implementation of StOF in the coming year, OS has been asked for advice and
collaboration regarding the design of the StOF policy regarding Study Associa-
tions. OS Board 2025-1 believed it was of great importance to include the Study
Associations themselves in this process, and thus discussed the developments
regarding StOF at the June and July GMAs, and attempted to include the GMA’s
feedback whenever possible.

The details for the StOF policy are still under development. The Candidate OS
Board 2025-1I believes that it is necessary to continue giving associations a voice
regarding StOF policy in the upcoming academic year.

5.1.1. Goals
- To give associations a voice regarding StOF policy.

- To reflect on the StOF system at the end of the academic year.

5.1.2. Methods

The Candidate OS Board 2025-11I believes that the opinions of the Study Associ-
ations are essential for the development of the StOF policy. Because of this, StOF
will remain an agenda point on the GMAs as long as there are developments that
the Study Associations should be aware of and/or if the OS board believes the in-
put of the GMA is necessary. Any other developments may be shared via email.
At the end of the academic year, OS will attempt to organise a reflection session
regarding StOF, either during a GMA, FocOS session, or as a separate occasion.

5.2. ICOS

The ICOS is the International Committee of OS, which focuses on improvement
of internationalisation and integration within all Study Associations. In the pre-
vious year, the committee consisted of 4 members and worked on the interna-
tionalisation policy guideline, which was sent to all associations.

5.2.1. Goals
- To reselect 4-6 committee members.

- To brainstorm new ideas to work on with the committee.
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- To evaluate the implementation process and progress of the (general) in-
ternationalisation policy within associations.

- Totailor the general internationalisation policy to fit associations of differ-
ent stages of internationalisation better.

5.2.2. Methods

The applications for the committee will open up in the first few weeks of the year,
with similar interviews to the previous year. This is so that the committee con-
sists of members that are genuinely interested and fit well together. This is in
terms of; personal and professional goals, availability, and passion for the topic
to ensure the healthy functioning of the committee. To achieve the presented
goals, the committee is expected to meet bi-weekly (once every two weeks),
ideally at a standard time depending on the members availability. This is so that
the members have sufficient time to work on their responsibilities and action
points regarding the committee and keep in regular contact while continuing
their regular tasks outside.

5.3. FocOS

0S organises FocOS sessions, in which board members from all associations can
discuss a particular topic and learn from each other. Minutes are taken at these
sessions and shared with all associations. This will continue over the coming
academic year.

The Sustainability Committee (SOS) is currently inactive, and the Candidate OS
Board 2025-1I does not plan to attempt to restart this committee. Instead, one
of the FocOS sessions will be dedicated entirely to sustainability.

5.3.1. Goals
- To organise one FocOS session per quartile.

- To keep sharing the minutes with all associations.

- To dedicate one of the FocOS sessions to sustainability.

5.3.2. Methods

The Candidate OS Board 2025-1I will regularly ask associations for suggestions
regarding interesting topics to discuss with other Board members, for exam-
ple at the pre-meetings. To ensure something is actively being done with the
gathered input, the minutes of the FocOS sessions are shared with all Study As-
sociations.

14



5.4. Alcohol Covenant

The alcohol covenant is the current leading policy in alcohol use and sale on the
campus, which is governed by the SU. It was made recently and we want to make
sureall associations knowwhat is in it, to prevent any accidental mistakes. Every
6 months, there is a general evaluation moment, which we want to enter with
the ability to give good feedback.

5.4.1. Goals
- Make boards aware of the alcohol covenant and it’s contents.

- Be able to provide good feedback and improve the policy.

5.4.2. Methods

The Candidate OS Board 2025-11 will add the Alcohol Covenant as a point on the
agenda in the GMA’s prior to the evaluations, to educate the new boards on the
current rules and policy. Then the evaluation can be done together, and preper-
ations can be done beforehand. That way, everyone involved has a good under-
standing of the rules.

5.5. OSCup

Over the years, the OS Cup has been one of the ways to promote integration be-
tween the Study Associations. Last year, it took place over the month of April
and was well liked by many board members. This year to promote integration
between the Study Associations, the Candidate OS Board 2025-1I aims to look
into new ways to make the assignments more intentional.

5.5.1. Goals

- Find other ways to promote the informal bonding of Study Associations in
a fun atmosphere.

5.5.2. Methods

Assignments will be catered to intentionally promote inter-faculty bonding. The
Candidate OS Board 2025-1I will try to organize the OS Cup around February
(once the new ET board have been charged) in order to facilitate their integra-
tion. The Candidate OS Board 2025-1I will ensure to take the input of board
members such that their opinion can be implemented into the OS Cup.

5.6. Social Media

The Candidate OS Board 2025-1I will use Instagram as a form of promotion and
communication to its members as well as a WhatsApp group chat for the boards.
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5.6.1. Goals
- To better promote events.

- To share pictures and other media which showcase the atmosphere of OS
events.

- To have “Instagram takeovers” with a faculty per quarter on the OS page.

5.6.2. Methods

To facilitate better communication and also to enable informal chats between
boards, a WhatsApp community will be made to have an announcements, gen-
eral chat and potentially other relevant channels under it. To better promote our
events the announcement will be sent to the announcements channel as well as
follow up reminders for signing up to the general chat, Instagram stories as pro-
motion, if and when possible aided by in person promotion. We want to keep
the Instagram account as a fun page to see all that has happened together at the
events and to have a more light-hearted feel.

Next to this, we will ask associations to have Instagram takeovers, with each
faculty assigned to a quarter to both introduce themselves and their association.
In addition to this we intend to also post some pictures of coffeedates with boards
as well as any other relevant and fun things.

5.7. STACOS

0S is responsible for ensuring that associations get part of the funding they de-
serve from the university for their study trips. There are constant updates (mostly
regarding budget cuts) around the funding for these trips. This ever changing
information can be hard to keep track of.

57.1. Goals

- Keeping associations informed

- Ensuring information is properly up to date

5.7.2. Methods

In order to keep associations informed two strategies will be considered. Firstly,
very important updates will be brought up at OS GMAs such that all associations
are informed of what these changes are. Secondly, for more minor updates in-
formation will be communicated to associations directly. If the information only
concerns a hand-full of associations it will directly be communicated to a con-
tact person. If it concerns a larger group other forms of communication will be
thought of.
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5.8. ERO

The Student Union has/will implement a new policy on the division of ERO courses.
OSwill receive a set amount of ERO courses, and now has the role of dividing the-
ses courses over the Study Associations, similar to how StOF will now be handled.
The Candidate OS Board 2025-1I will look into how this can be done most effec-
tively, to encourage active input from the Study Associations.
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