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Date, time: 3rd of July 2025, 14:00 ks
Location: Citadel T100
1 Opening

Jelle (OSb): Good to see so many of you guys here and welcome at the OS GMA. T'll open it
at 14:05.

The chair opens the General Members Assembly.

2 Setting the agenda

Jelle (OSb): Then for the agenda we have the following things, you can see it on the screen.
Are there any additions, questions or suggestions for the agenda?

Jelle (OSb): Today we will be discussing the year raport but not the financial report yet because
the bookyear isn’t finished yet, that will be in September.

The agenda is adopted without changes.

3 Notifications

3.1 OS Board
a Candidate Board

Jelle (OSb): We have a candidate board and they can come introduce themselves.

*OS candies come up front and introduce themselves*

*Bram (Astatine)introduces himself as candidate chair*

*Nathan (Scintilla)introduces himself as candidate secretary & treasurer™

*Victor (Dimensie)introduces himself as candidate BMS rep*

*Elin (Paradoks)introduces herself as candidate TNW rep*

*Ceyda (Atlantis)isn’t here yet to introduce herself*

Jelle (OSb): You will of course get to know the candidate board better at the OS BBQ.

3.2 OS Committees

Jelle (OSb): The OS Committees also have an update but I will give the word to Karen (OSb)for
that.

a 1C0S

Karen (OSb): ICOS has finished their internationalisation guidelines. It has been sent to each
one of you so please forward it to your candidate board. The document is supposed to help with

support of ideas ad not necessarily meant to be taken on its own. If there is anything missing
don’t hesitate to send an email to icos@os.utwente.nl .
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3.3 Study Associations 30
a UToberfest

Jelle (OSb): On behalf of Newton, due to the high financial burden the UToberfest will not be
held next year so you can organise your own.

Bokyung (CB Ockham): Do you have any questions about it? *To the GMA*

*None* 35
*resumption from section Other™*

Bart (Dimensie): I have one question, will this be tried again in the upcoming years?

Bokyung (CB Ockham): The main issue was the location. We could do it on O&O plein but
the tent is the bigger issue.

Jelle (OSb): Any other questions? Remarks? 40
3.4 Student Union

Heleen (SU): I have one small announcement and that is that the more than a degree awards
nominations are still open so nominate anyone you think deserves it.

3.5 University Council Parties

*No announcements* 45

3.6 Other

*Question from Bart (Dimensie) about UToberfest after all*

4 Minutes

4.1 Minutes GMA 24-04-2025 (Document 202507.2)

Patrick (Abacus): On the first page the date is wrong. 50
Jasper (Astatine): The name of Bram is misspelled, it should be Hoernig instead of Hoeznig.

Jelle (OSb): Any textual mistakes can be sent in by email.

The minutes of the GMA of 24-04-2025 are approved with the proposed changes. Decision
4.2 Minutes GMA 28-05-2025 (Document 202507.3)

Patrick (Abacus): On page 7, in line 223, there was a discussion about study associations paying 55
out the board members for the FOBOS or SToF whatever, Heleen was going to ask c¢fm about
this, is there any result about this?

Heleen (SU): No, that is still a very good question, I did not yet discuss the loonheffing part, I
will do that as soon as possible.

Jelle (OSb): Any other questions? 60

Bokyung (CB Ockham): In the last sentence of the minutes, of the conversation, it says there
would be a Q&A planned but we didn’t see anything, not even a notice that we couldn’t hold
it any more.
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Jelle (OSb): Developing the StOF regulations took more time than thought, and in combination
with our study it was not possible and we should have communicated that.

Bokyung (CB Ockham): It was the only/main option for us to give feedback on the system so
it would have been nice to have one. It was quite an importance so.

Jelle (OSb): Al I can say is that I agree.

Niek (CB Astatine): On page 339, Heleen also said she would look into the transition period
between FOBOS and STOF, is there any update on this?

Heleen (SU): I am currently working on the email which took a bit longer than expected but I
expect to send to you tomorrow. I am trying to make it as clear as possible and that is quite
hard with FOBOS and STOF.

The minutes of the GMA of 28-05-2025 are approved with the proposed changes.
5 To-do List

Number ‘ Action point ‘ Status
GMA May.01 | OSb Implement the feedback into the SToF regulations and keep | Done
the associations updated.

Jelle (OSb): We did implement the feedback but hadn’t kept you guys updated.
6 OS StOF Allocation

Jelle (OSb): Everyone has probably read the email. We have gotten an email from the University
that StOF was not going to be what it was meant to be. So we had an emergency meeting
with the university to discuss the possibilities for a new system. The new new system based on
handing out grants based on workload can be seen on the screen. Let’s first discuss this before
the committee part. Any comments or questions?

Lex (Stress): In the first talks about stof, stof was compensation for your lost ’'basis beurs’
because it is costs you make that you compensate for. Now, putting an amount of hours on
that I am very curious how that works taxes wise for trying to pay your hours work instead of
income lost from the government. I am wondering if you have talked with lawyers and the like.
How could you still phrase this as ’omkostenvergoeding’.

Ivan (UReka): The university responsibles, in their financial systems it is registered as compen-
sation received and I believe the actual hours division is more of a way to calculate the fees for
the associations, is the metric they’re using here. You get paid what the university decides and
then there is no problem in taxes.

Lex (Stress): Conceptually there is an issue with hours worked
Ivan (UReka): You didn’t really study these hours.

Sjoerd (Alembic): To which part of the STof policy did the previous policy got stuck on and
why it was decided this was the best solution?

Jelle (OSb): For the initial division we wanted to give full-time board members of large boards,
8 grants, to come as close to what fobos would give people and then have the 4 grants part for
the part-time board members, and to calculate or analyse the workload/the FOBOS or STOF
a board member could receive. We wanted to look at the ECs they got in their board year
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based on what we think was realistic for doing a board year while still coming near to full-time
amount of work for a board year but then the EC calculation was where it got stuck on at
university council however we still sort of want to implement the system where the grants are
sort of based on the amount of time you spend on your board because of course the STOF
system was proposed to you to have a fixed compensation for all board members not matter if
they were part-time or full-time, maybe 30 hours maybe 40 hours a week, will all get the same 7
grants and we thought that was maybe not the most fair compensation so with this system we
tried to make it as fair as we can while still making it easy to check and also keep it transparent
to you guys.

Bram (Astatine): How can this workload be checked?

Jelle (OSb): This is trust based, we have connections with you through the faculty representa-
tives who can check on how you’re doing. We also know which associations take a lot of time
and which maybe take a little less time and we also don’t expect full boards to decide to want
to up their grants by one or two. It is also not a system where if one person gets more grants
someone gets fewer, so there is no "fight” for the grants.

Sam (Arago): I am a little bit confused on how does it get calculated? At the start of the year
you have to let known an assumption on how many hours you expect to put in per week. It
won’t be checked by a kind of logbook or something? And what counts as hours? You have
hours where you're in the board room but you can also go to a drink and count that. What
counts as work hours? This is quite ill-defined term.

Jelle (OSb): That is a good point. We didn’t have enough time to really define the lines of this
but I would say the actual hours you spend as board work itself, for example room duties, your
actual board tasks, preparing and heading GMAs, hosting board meetings, etc etc.

Bokyung (CB Ockham): Can i make a suggestion? Is it maybe good to have some guidelines
for the request for the amount of hours. If you have some kind of guideline set then you can all
recur back to that if the request is fair.

Jelle (OSb): For example like, we know these associations typically have board hours in this
range or?

Bokyung (CB Ockham): Also if you have a part-timer doing 40 ECs that you know that is this
amount of hours a week. You can also vary from that, therefore it is a guideline but then you
make it easier for CFM get the request and that the request is quite, yeah, correct.

Jelle (OSb): I think that’s something that we could do yes.

Bokyung (CB Ockham): You can maybe put into words what counts as hours and explain what
you have to achieve to get into the next uh grants slots or something.

Sjoerd (Alembic): Yeah I agree a lot. I think like to go even further its weird that you can
expect full-time board members to always go for the 35+, there is really no reason not to, so
even if they do 10 ecs then they are not going to look into how many hours that cost them
because that is too much work and probably will not even be checked anyway. And secondly, if
you have a part-time board what even is really the difference between 50-90 and 20-24, I would
be so confused on where I would stand. The intervals are too close together or just there. 1
think it is really difficult to control this and yeah, I am confused.

Jelle (OSb): That’s something that I understand. That is why we are proposing this to see
what works best for all of us. We know that this trust based system has its risk, but do we
want all board members to keep logbooks and do we want us (as OS), with maybe a massive
ABC, to then check all these logbooks every year. Is that something we want as well?
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Sjoerd (Alembic): No and that is not my point. For your sake as the trust. It is fine to have a
system based on trust, but if I was a part-timer I wouldn’t know what I am doing so I would
go for the higher. Also as a board member yourself you're confused on where you stand. I just
think having these 5 hours interval of workload be too ambiguous.

Ivan (UReka): Firstly the intervals are based on EC’s that would convert to hours that would
be put into that. But since we cannot use EC’s anymore, we need a new system to see how
much time you are putting into your board work and how many on other things. This way it
is more of a flexible system of figuring out if you're a part-timer or how much of a part-timer
you are. It is also up to your board to decide how much time it is you are putting into your
work such as board meetings. Another thing is that you still need to indicate ahead of time at
the beginning of the year who is full timer and who is part timer. But it is also useful for the
system to see how many hours are being put into these things.

Jelle (OSb): Someone had a question for a while now.

Sam (Arago): Let’s say that I put in, that I say that I put in 35 hours a week and then that
I follow some courses through the year, it would be tempting for me to just say I put in more
hours because it is not going to be checked anyway and I can follow those ECs and then say
oh well I have 354 hours a week, which is more money for the person doing the thing. Then
will OS be looking at that I am doing 15 ECs and still putting in 35 hours a week and think
hmmm?

Jelle (OSb): No we will not be checking EC’s with this system.

Sam (Arago): What’s then stopping people from just putting in the extra hours, I am then
doing 35 hours and getting more money. That’s really tempting then.

Ivan (UReka): You also have other board members to discuss this with, to discuss who has done
how much work. I don’t think the people you’re working together with would be okay with you
asking for more money if you didn’t put in the same amount of work as they did.

Bram (Astatine): It’s also not like you are stealing their money, so there is no real incentive in
to keep each other in check.

Jelle (OSb): Does anyone have a reply to this discussion?

Lex (Stress): What I now hear these EC’s still translate to hours. That we then have 3 or 4
different categories to fall into and to define a part-timer in someone who got 60 ECs and that
for the full-timer you can debate about which numbers. Are we not allowed to formulate these
back to ECs? I see everyone here trying to relate these hours back to ECs, so why then not
just say it.

Jelle (OSb): The vision of STOF is that your STOF compensation will not decrease if you chose
to get ECs, we of course chose to deviate from that to define the different types of board, but
the official SToF regulations say that it shouldn’t make a difference and that is why we can’t
use ECs for our argumentation.

Dirk Lucas Johannes van de Ruit (Sirius): I actually prefer this to working with EC’s, I do
share the points of critic that others mentioned. A log book may be a bit too much but a trust
based system might be to work, you said other people are not affected by you asking for more
then other peoiple will ask for more. I like this system and the way it is done in steps, but the
main challenge is in how are you going to make sure people are honest about their hours.

Jelle (OSb): Is it maybe an idea to look into something like google forms or an excel sheet for
board members to fill in the time they spent on board meetings, on committee meetings, like
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split out their task a bit so that the board member can justify the hours or would that lead to
the same problems you think?

Dirk Lucas Johannes van de Ruit (Sirius): I think maybe doing it like general instead of per
week could maybe work.

Jelle (OSb): Bart, you had a reply to this as well?

Bart (Dimensie):Yeah, I want to hook on to that and a loghbook. My candidate board is already
going to be quite a bit smaller than we are and are going to be quite busy with actually boarding.
Also keeping track of a logbook will be extra amounts of bureaucratic hompslomp that I don’t
think will be very handy.

Jelle (OSb): No, I agree.

Jordy (Daedalus): T understand that it is not the purpose to base this on ECs but the only thing
you can really base things on is the ECs since in everyday life the board work is very random.
I really wouldn’t know what you measure else. And also then that these horus then link back
to ECs but we can’t link back to ECs, because they are kinda still based on ECs apparently.

Ivan (UReka): Maybe, I want to clarify. If you look at ECs, as a university, it is not always
about the points you get but also technically how many hours you should spend to get those
ECs. Putting a limit on that just puts more pressure on you for both your study and your
board year.

Jordy (Daedalus): But should the University not admit that their EC’s don’t match to the
amount of hours they stand for? Because the ECs are indeed directly linked to the amount
of time you should spend. That you don’t spend them, I don’t think the university is really
admitting that their courses are too easy or too hard.

Ivan (UReka): Let’s put it this way, why is it a problem? Go to the questions behind the
questions. People are concerned about the hours because some people can register more than
they’ve actually worked. As I understand it is if you submit the hours you’ve worked to OS it
is through your chairperson, right? So if you all decide to ask the maximum amount of grants
then you have an agreement within your board and then you go to the OS board. If you had a
part-timer, would you agree to give him more money for less work? I don’t know, I think there
is trust based within your board.

Ceyda (Atlantis)and Oliver (Atlantis)walk in

Jordy (Daedalus): My last word on this is that it would then feel very personal and that’s really
something I would struggle with in this decision.

Ivan (UReka): It is up to you to figure out how many hours it is you do, you have these
guidelines to see how many hours it is you have done. If you do half the hours, then you get
half the grants opposed to being a part-timer and to then lose everything. The flexibility of the
system is that if you feel capable to study or if you don’t feel capable to then get compensation
for the potential delay you're getting.

Sjoerd (Alembic): I think the way this now works is that you do need to hand in a study plan,
which is based on EC’s and hours which are also based on EC’s. It feels like a loophole to get
rid of the EC way to now just do hours. I don’t see the benefit for this anywhere. I get what
you just said about different ECs and maybe doing different hours or working in the weekend,
and I get that, but the practical complications don’t fix that, make up for that.
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Ivan (UReka): Maybe we can also ask OS, in one of the original documents you said you could
submit a study plan, is that going to change or? I can imagine you didn’t have a lot of time
since yesterday.

Jelle (OSb): We did not have enough time to figure out the implementations for this.
Ivan (UReka): So I think the implementation of the study plan is a bit different right?

Jelle (OSb): The current plan is that at the beginning of the year you give an estimate of how
many hours you will be doing based on your previous board’s experience. And at the end of the
year you give an overview of how many hours it is you think you have done. We are currently
deciding for the grants of 2026 September, so next year in this period we will be deciding on
which grants which people will actually get and that with this system people have an accurate
indication and an expectation on what to expect with this system.

Sjoerd (Alembic): I guess that makes more sense. I think in the end every boardmember will
trace this back to the amount of EC’s they are doing so I don’t think anything will change
anyway.

Ivan (UReka): One thing is that the last system was limiting you quite a bit, there was a 20EC
limit, the purpose of this system was to remove this limit so that if you had taken just barely
enough ECs to be considered part-time there was no point anymore. After a year you will
probably be able to figure out how to make this system less trust based.

Sjoerd (Alembic): I get it and then don’t think I really agree with the solution then found.
Having a regular evaluation about this, so indeed next year to see how it goes, would definitely
need to be done.

Jelle (OSb): We are going to give that to the candidate board as advice, strong advice.

Bokyung (CB Ockham): Is there any point in continuing this discussion then. If you could send
us a new proposal then we could discuss it again with the GMA. If anyone has more suggestions
on maybe how the guidelines must be set, maybe discuss that then but for now there are more
points to the document to discuss.

Jelle (OSb): T kind of agree, on the other hand, you three will be the only three who will be
here in September. To discuss this with the candidate board, I really want to discuss this with
you with your board year experience.

Bokyung (CB Ockham): That is what I was trying to say, if people have suggestions on how
to improve them, then people should tell them. Because now it is just people complaining how
this works, but we need to make conclusions now.

Lex (Stress): How do we come to a conclusion? I don’t think we’re voting on this?
Jelle (OSb): Technically we don’t need a conclusion until September 2026.

Heleen (SU): This is only for 2026, only in September of 2026 are the requests submitted for
grants from SToF. This is a recommendation to the candidate boards to they know what to
keep track of during their board year.

Ivan (UReka): I understand that, I was just under the impression that those candidate boards
do have to tell you what they’re planning. How many full-time, part-time? They will have to
give you an indication, so before the end of the year you know approximately the division of
grants. That is the intention.

Heleen (SU): It can change throughout the year and then there should be a final division and
then it is over and you get those grants. This can change for later but for now it is an indication
from the boards.
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Ivan (UReka): It is a point to tell OS that this is a decision, if you decide to go for all 8 grants
then it will look weird. This is where the trust based system comes in handy.

Jelle (OSb): One more thing about the distribution, we are quite sure about being able divide all
these grants because the number of grants we have average out to 7 grants per board member.
But with the structure of the UT with the smaller boards and with the current candidate boards
which are often a mix of full-time and part-time, we expect to still be able to have the range of
8 grants till 4 to 3 grants. In the future this might still of course change.

Bart (Dimensie): One issue with this paid per hours system, as a board member it already
is very easy to get overworked. This kind of system fuels that, instead of compensation for
the study that you could do, you then get payed more for doing more work, it is not good for
well-being that you are able to work 40 hours a week on study and 30 hours on you board
year. You are fuelling the problem of students overworking themselves. It is not necessarily a
question but is something you should take into account.

Sjoerd (Alembic): I would like to give a counter-word because 35 hours is not even a full work
week, you can think for yourself that doing so many hours of study and board work, that that
is not really a good idea. And the amount of money they can get for the STOF will probably
not be the deciding factor. The people who really want to do that, that will not be the issue of
the STOF system.

Bart (Dimensie): It is not the main issue but it does incentivise it and nudges people to do it.

Bokyung (CB Ockham): To come back to this point, OS has nothing to do with this point, the
boards do it fully to themselves.

Dirk Lucas Johannes van de Ruit (Sirius): I agree with Bart (Dimensie)that it is easy to get
overworked and having a system that incentivises it is not a good idea.

Bokyung (CB Ockham): Coming back to what I first said, we are still blaming the system and
we need to come up with point to improve it instead of only what is wrong with it.

Lex (Stress): I understand but we have not even had 24 hours to look at this and come up with
ideas. I think that making the intervals would help the system, if you have a full time board
member, or a part-timer who is doing all their resits of the year prior, and you have someone
that is doing the board year next to their studies. Maybe base the workload on those real life
scenarios and then we can have a discussion about which scenario the person is in. I don’t like
this because it still becomes quite person when you are part-time. Not only hours but also an
expectation of what you expect that board member to be.

Jelle (OSb): So the hours are an indication and the text is the explanation of what you mean.

Lex (Stress): If you then see yourself as I did full-time board year and did one subject that
then you are still just a full-time board member.

Bokyung (CB Ockham): I agree a lot, you already made a division on size and intensity, please
still put that in the new division.

Jelle (OSb): Don’t they fall under the same categories? Because for example, if they are doing
their board year next to their studies where the board year is additional that is then small or
medium, and then if you are doing a few ECs next to your full time board year you get the
same effect as the size of board years.

Bokyung (CB Ockham): They could still be doing a full-time board year if they are part of
a medium sized association. Is it possible to do a full-time board year at a medium-sized

10 Organisation of Study Associations || KvK 06091479 |[ http://www.os.utwente.nl

275

280

285

290

295

300

305

310

315



320

325

330

335

340

345

350

355

360

Minutes GMA Organisation of Study Associations O‘
Date, time: 3rd of July 2025, 14:00 ks
Location: Citadel T100

association, can you actually do a full-time board year? Is it still then a full-time board year
compared to a bigger association?

Jelle (OSb): T don’t fully get what you mean.

Lex (Stress): Probably for example Komma if you have 6 full-time board members for Komma
that is too many, I don’t think that ever will be the case, there is not enough work for them
to do. But if there is one full-time board member then they still deserve those grants. This
system will work itself out more if you write down what you expect.

Jelle (OSb): Does anyone have any fundamental complaints? So increasing the intervals to,
let’s just say as an example here and not the definite one, 10 hours a week and indicate them
all in the priority/focus of the board in that hour division. So the first category is that I am
doing full time board year as much as I can and maybe do one or two courses on the side. Then
a second category could be 20-30, which means my focus is still on my board year but I will
also be doing substantial study beside it. Then it switches to my main focus is studying and I
am doing board year beside it. Then the bottom one is I am doing full time study and a few
hours of board work a week.

Tom (ConcepT): The document of SU and OS states that the new system will also apply more
stability. How would this stability work with this new system/proposal.

Jelle (OSb): In our initial proposal we had a difference between part-time and full-time was
that your compensation got cut in half. Right now the increments could be one or two grants
at a time, which is a lot less money and a lot less variation between the individual payments.

Lex (Stress): I thought it was the overall grants that we were looking at, then the number of
board members is a lot more variance than the number of hours that each one is doing.

Bokyung (CB Ockham): You are going to request then in September?
Jelle (OSb): We are going to ask for an indication at the beginning of the board year.

Bokyung (CB Ockham): At the end of the board year you do the request where you say what
you have actually done. Uhmm are there then possibilities to differ from that indication you
give earlier in the year and should you then also make a letter or something as to why you think
your indication earlier was wrong or what should then happen?

Jelle (OSb): We already had the idea that changing the amounts of grants in the year is no
trouble at all, the indication is purely on the point of the committee compensation if there were
any left over grants. Since we want to do this system we have to indicate at the beginning of
the year how much you think you will do. A letter might be a bit much or even a bit personal.
But a short non-personal or slightly personal explanation on which they did would be sufficient
in my opinion.

Bokyung (CB Ockham): T don’t think it is handy to do show text to the OS GMA, is it maybe
then better to give them to the SU? Deciding here if someone gets the money or not is kind of
weird?

Jelle (OSb): Do you think the GMA needs to approve the hours? Then we can just show the
distribution, say how it changed and then say that that is how it is. It doesn’t really matter
for the board grants and of course it might for the committee grants but they should already
be going into the coming year with the expectation 'we might get grants but we might also not
get them’. So I don’t think that will be a problem.

Lex (Stress): Another thing I don’t know the answer to but would like to know; how would
prolonged sickness work and you are trying to do a full-time board year, you are looking at
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losing hours for a decrease in grants. I don’t also exactly know the hours in the system?

Ivan (UReka): Overall the STOF policy goes as you get compensated for example if you are
doing part-time and you are extremely sick for a month and are not able to do work, so full
time sickness. From what I understand, you will get the compensation for that month based off
on personal circumstances of the general sickness compensation. The rest of the time the OS
regulations will apply. So you won’t be able to get double.

Lex (Stress): Then your hours here should decrease but they would be compensated by the
general one.

Ivan (UReka): I think that’s how the system is supposed to work. If people don’t care much then
it is a lot of administrative work to actually register that you were sick or something. Maybe
just reduce the STOF for that month for OS but then don’t apply for the one for personal
circumstances.

Alembic kandi and Rasmus (Atlantis) enters

Lex (Stress): Personally I prefer the second one. Maybe if you come with a proposal that if you
write your proposal according to the guidelines that you do then vote on these are from OS the
guidelines and the things you decide on, then we are all in agreement. If you want to change
that it forces you to come back to the GMA and discuss it again. I still find it principally better
if we vote on these kinds of topics

Ockham candies enter
Jelle (OSb): Im looking at Heleen (SU)for these kinds of things.

Heleen (SU): I am actually not really sure. The only thing I know is that there is a division
made per the sectors and that then the umbrellas get to divide the grants among the boards and
that the boards divide it amongst themselves. I am not sure if these umbrellas need approval of
GMAs or not, that is something you can decide for yourself if you think that’s better. If most
associations prefer that within OS then you could decide to vote on it, but that is not up to the
SU or anything.

Lex (Stress): I don’t mean a vote about STOF but about the debate we are looking at right
now of the division, so we are in agreement about those kinds of things.

Bart (Dimensie): I agree with lex on that. I would maybe take a step further, it feels like
we just have to take stof as it comes and are not really communicated. I do understand you
can’t have 20 associations all constantly bickering over something that needs to happen, and
we do understand that things need to happen with financial problems. There needs to be some
compromise, however we as associations, as board, we are the ones who take the consequences.
This is related to the money we receive as compensation. You can’t then not let us partake in
any decision making.

Bokyung (CB Ockham): Most of this document is the guidlines probably, it is going to be right?
If we only want to change the guidelines in the OS GMA, potentially you’re changing the whole
STOF regulations during the GMA. Just do it all together for the whole GMA or just leave it
up to OS.

Jelle (OSb): If T understand you correctly that is either voting the document/guidelines as a
whole or not at all?

Bokyung (CB Ockham): Because the guidelines is the whole document probably. I don’t see
a difference between approving the STof document and approving the guidelines. I don’t see a
difference.
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Jelle (OSb): I think there is a way to have both parts. It doesn’t fix the issues on the current
way everything went, but if we don’t vote on the document but vote on everyone agreeing to
follow the document.

Lex (Stress): You come up with a proposal, and since not everyone spoke, I think it is nicer that
we vote on if everyone agrees with this changed document. And that means that this document
is no longer a document that came from the board but has then come from the GMA. I don’t
like the fact that we are only informed and that we are not involved in the decision process.
I’'m not sure what happened in the last few weeks but I would like to formalize this.

Jelle (OSb): Yeah. Uhmm Berentio.

Bokyung (CB Ockham): Is it maybe then good to have a little recess and come to a conclusion
whether either the GMA has to vote on the document or leave it to OS.

Jelle (OSb): Yeah I think a short break to recollect thoughts and everything might be good.
Ivan (UReka): Before the break is decided, what are the rights of the GMA, right?

Jelle (OSb): Also for us to quickly recap what has been discussed and what has happened.
Ivan (UReka): I don’t know if people have other questions on the document itself?

Lia (Communiqué): One question I maybe had about non EU students, if you get 8 grants then
you get the waiver, is that still the same amount that was mentioned before? The 5.2007 But
if you are a part-timer and you are a non-EU student then do you still get the same grants as
a EU students? That was not very clarified. But is it that if you are a non-EU students and
you work 25-29 hours, do you just get 6 grants a regular EU student also gets?

Jelle (OSb): Yes that is what we currently have in mind. Mostly because the waiver are
compensation for only full-time board years, only then they don’t follow any ECs so it makes
sense to compensate them by relieving their tuition fees.

Ivan (UReka): I'm looking at this right now because I know that if you are non-full time you get
the 6 month compensation waiver. Wait was the question if you get the waiver or the grants?
If you do part-time?

Lia (Communiqué): Here it states that if you do 35 or more hours as a non-EU student, that
you get the waiver. If you work less, do just get the same amounts of grants as an EU student?
That is still a big step from working 30 hours and then doing 5 more and getting a waiver and
getting 2000 less for a 5 hours less work week.

Ivan (UReka): I'll look into it but I need a bit of time.

Heleen (SU): If you are a part-time non-EU student then you don’t get anything. That is what
I remember. Only if you are a full-time non-EU board member will you get a waiver, if you are
a part-time board member then you won’t get anything.

Ivan (UReka): Because there is not tracking of ECs, then there is also no tracking if you're
full-time or part-time. We should probably discuss it in more detail. If the 6 months is the
maximum, then if you are only doing 25 hours can you request 3 months or something? Because
there is no tracking either way. I think other people need to be involved in this discussion.

Lex (Stress): In the communications here received, it says that a non-EU part-time board
member can get the same compensation as a part-time EU board member. This was quite
consistent in the communications we received.

Heleen (SU): Okay wait, confusion.
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Jelle (OSb): Should we just host a break to work out all the thoughts?
The chair suspends the meeting.

The chair resumes the meeting.
5:10][15:28]

Jelle (OSb): So we had a lot of discussion and good input for our emergency document about the
STOF division. To sort of round off the point and make some decision we have the following
plan. We change the intervals to be about 10 hours and also write them out with concrete
expectations of what the workload would be, in actual familiar terms. We are going to make it
more clear in which category you fall. That does mean there is going to be a 2 grant interval
instead of a 1 grant interval. There was a bit of confusion about the non-eu compensation,
but this is indeed that full-time gets the waiver, part-time get the same grants as EU board
members would get. For involvement of the GMA, for now we will just be implementing your
feedback on the policy and then we will actually be voting on it in September. So that means
you guys won't get to vote on that. I am sure the basement can make sure the feedback is
actually implemented well becaus4e they have seen it all.

Niek (CB Astatine): You said that non-EU students that are not full-time members will get
grants like EU students do but last GMA it was mentioned that giving grants to non-EU
students is illegal.

Jelle (OSb): If they do full-time board yes. Anyone disagree with this? Then we will go on
with the following points, we will keep it short. We ask you to give feedback and send this via
E-mail. Any questions on the things we just decided?

Jelle (OSb): Then we can go to the next part, which hasn’t changed compared to our original
proposal. We found it fair to give grants to the committees if there are grants left over as they
are quite time intensive and quite important to the association itself. In which the study tour
has the highest priority, then it is symposia, then it is board task committees and then lustrum
committees. Are there any questions?

Tom (ConcepT): I have a question about the priorities of the symposium, board task committee
and the lustrum. I think the board tasks committees have a higher priority than the symposium
committees.

Lex (Stress): Do you mean, we at stress we have an external affairs committee, regardless if
we have an external affairs officer, then so I would say our external affairs committee has less
value than our symposium committee. Because we still have our representative do most of the
things and then we have a committee that is supporting. I would even say that a supporting
committee is less valuable than a lustrum committee.

Tom (ConcepT): In our association the board task committee takes over many board tasks. So
if a symposium is a task that is taken over, they should maybe be mentioned as board task
committees as well.

Sjoerd (Alembic): I think it is good to clarify in general, is a board task committees that is a
committee that replaces a board function?

Jelle (OSb): Board tasks committees are committees that take up full-time board function tasks
that cannot be taken up by board members. Not the ones that are addition to a full-time board
member.

Jasper (Astatine): In that case I agree it should be higher.
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Jelle (OSb): Anyone opposed to this decision?

Board task committees are placed higher on order of getting grants than Study tour committees

Lex (Stress): I want to quickly talk about how the FOBOS thing went this year. We had a
lot of discussion and in the end we often just said yeah, we believe you. In the end it didn’t
really matter, most of the hours requested were simply granted. Since this is per board member
we don’t do a logbook, for the study tour we just give out the grants without looking at the
workload. Because in the end in my experience we just do believe each other, and since this is
so few committees and you either do or don’t have committees I think we can just believe what
the OS board say.

Jelle (OSb): I do quickly have to take the call for the barbecue.

Jelle (OSb) leaves to take a call

Bokyung (CB Ockham): Are we seriously continuing? Is anyone opposed to this?
Tristan (OSb): Yes time-wise we need to.

: Does anyone else have comments?

Bokyung (CB Ockham): What are we doing with edge cases? If there are grants left, but there
are only 2 grants left and 4 committees. If there are more lustrum committees but there are
only 2 grants left. We had a pre-talk with Leon and he said the SU also has some extra grants
that they’re able to give. Is it maybe possible to use those grants for filling up any left over
committees?

Jelle (OSb) enters again

Jordy (Daedalus): Basically what was told to us was that for example the last catergory required
10 grants to be completely filled but there are only 2 grants left over to OS, will they then try
to make a request for those 8 extra grants from the SU or will they only do that once they are
closed to being able to fill a category.

Heleen (SU): I am confused.
Tom (ConcepT): The first question is, are there spare grants available?

Jordy (Daedalus): If you have only a few left over then OS would give the grants away to
another umbrella to help them out. If we have a 9 grants left over and we need 10 to fill up the
next section, can we request that one grant from another umbrella?

Heleen (SU): No I don’t think so. So you mean there might be more grants than 725 available
for study? For your information, the study sector has one third of all the STOF grants available
for the whole UT. I think 725 should be enough. There is maybe a chance that the study sector
will get less but never more than 725.

Ivan (UReka): The boards have by far the most priority and if there is hopefully some grants
left then you divide up the grants that you have. So if you have 9 grants and need 10 it is up
to OS to divide those 9 up between the study associations. The best time to discuss is when
you actually see this problem.

Jordy (Daedalus): For now just say to be aware that this is a problem that could happen.

Heleen (SU): There is another sector that is called extra. For example if there is a committee
that would not get the grants they want, they would still have the right to request the extra
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grants. Grants for the committees from the grants that are allocated to the study sector is
already quite luxurious, so yeah.

Jordy (Daedalus): It would probably unfair to request 9 extra to fill up to 10, but then there
would be a rule to try or not try.

Jelle (OSb): We could try but I would put a line in the document where it states that committees
are not guaranteed to get grants like a board. At the start of the year you might say that there
are grants available but we won’t know this for certain until the end of the year.

Bokyung (CB Ockham): Now the scenario where we will not get the extra grants, what about
the edge case where this will happen?

Jelle (OSb): Then the choice has to be made but then we could probably do it a bit simpler
instead of all the administrative hassle, instead of doing logbooks, we could set up a forms where
you ask general questions like the budget of the event. This is similar to how the ABC did this
before.

Bokyung (CB Ockham): So simply put the same as the old system but without the logbooks.
Jelle (OSb): Yes, so simpler.

Jordy (Daedalus): And only if required.

Jelle (OSb): Yes but we still recommend to do it to look back to at the end of the year.

Bokyung (CB Ockham): Maybe a suggestion is to give none to the committees. If you need 5
grants for lustrum committees but you have 3 to then crap the 3 so that you don’t have the
bureaucracy. If you have 5 committees eligible for grants, and you have 3 grants left then you
scrap the grants and you let them go somewhere else.

Jelle (OSb): To make it simpler or a bit more concrete; if the category is not completely filled,
then the whole category will get nothing at all.

*a few sounds of agreement*

Sjoerd (Alembic): I think its a hard one because then you need to draw a line where you say do
you do it only on a committee ranking basis, then how do you distribute the grants if you say
you remove the grants from one committee. In the end the same discussion comes up of who
doesn’t deserve the grants and who does.

Elin (Paradoks): I also think that if you don’t want to give the lustrum committees the 3 grants
that are left that you then have to find another spot where those 3 grants will fit to make it
fair. I don’t see how that would work.

Jelle (OSb): I think Lia had a suggestion.

Lia (Communiqué): Just in general, if there is going to be enough grants to give one per
committee but only 2 lustrum committees get a grant and the other 3 don’t. The purpose
is seeing who put the most work in, instead of scrapping all the grants away from all the
lustrum committees, you could give the grants to the committee that did the most work. This
is rewarding people for the work they did do.

Bart (Dimensie): If you have five committees but only 3 grants, can you not just split these up?

Jelle (OSb): Yes we can but this is up to the boards themselves to split it up fairly as CPO will
only hand out full grants. So only the 314.

Lex (Stress): It not an idea that in September we decide a kpi per thing? You could have
performance indicators so that would eliminate the guess work on how much work is being
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done. Then we rank them based on predetermined kpi then it is not time related anymore so
we can have one or two performance indicators to keep track off. Then it is a bit sad for the
committee that falls just out of them but I think it is worse to have those grants and to then
not use them.

Patrick (Abacus): I strongly disagree because we had a small committee symposium with quite
few participants showing up, it was still quite a lot of work to organize.

Lex (Stress): I understand but disagree because that is how the current system was already
working. The previous system wasn’t fair but the new one won’t be either.

Sjoerd (Alembic): T think the amount of members is not a fair measurement as a small sympo-
sium is still a lot of work.

Lex (Stress): Maybe the amount of members that show up isn’t the correct one but then we
have to find the one that is.

Sam (Arago): We are now talking about the bottom tier of grants, it is not that much money.
Is it really worth discussing it now? Can we not just split it up? If you have 3 grants over 5
committees, can you not give 3/5ths of a grant out to the committees?

Jelle (OSb): Yeah we could but then again we have the point that its the board’s responsibility
to pay out. Then it would be out of our control / dependant on the boards. It does add a lot
of steps.

Bokyung (CB Ockham): First of all, Lex, just because the previous system was unfair, doesn’t
mean the new system has to be unfair too? Second thing, could you maybe look into the
possibility of dividing the grants up between associations? Writing some contract to send the
invoices to the right places.

Sam (Arago): It should probably be a little bit of more work but it is a lot more fair and I it
doesn’t sound like it will cost hours and hours and hours.

Oliver (Atlantis): Wasn’t the point of this system to make it streamlined. Now we are going
back to having weird specifications again.

Bram (Astatine): It might not be difficult for you but it might happen after those people’s board
years, after those people have come out of those committees, which might make communication
difficult.

Bokyung (CB Ockham): There are many ifs, but propose something and we will discuss this
again next GMA.

Jelle (OSb): Board tasks committees will be moved up, we still need to write a proposal where
the bottom committees can have the grants divided equally. Writing some sort of contract
where study associations can invoice themselves.I think that covers it right.

Bokyung (CB Ockham): How are you going to pay out things because you can max pay out
2600 to an association?

Jelle (OSb): Lex covered this last GMA, the idea is to add the committee grants to the board
requests. Heleen is looking into it exactly to indeed not let it get tangled up with things like
"loonheffing’.

Heleen (SU): I do know more about that, there are no problems with ’loonheffing’. In FOBOS
there was never an issue. There was someone who had to divide it, in the past it was the chair
where they filled in all the information that was sent out to the CPO. Now only one appointed
person will be doing this and will be submitting this information over to CPO.
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Lex (Stress): Can we then also get committee members into that excel?

Heleen (SU): This is maybe a bit of an exception because the other sectors don’t really do this,
then maybe you should allocate some more grants to some board members and that you decide
within the association which committees get the extra grants. It is not really normal that there

are also committee grants within this sector so maybe that is something the association needs 620
to figure out themselves.

Jelle (OSb): I mean can CPO pay out the grants to the association?
Heleen (SU): No CPO will directly pay the person who should receive the grants.
Bokyung (CB Ockham): Is it maybe worth looking into to expand the excel for the committees?

Heleen (SU): Maybe you could add an extra column to the excel where you fill in the name of 625
a committee member and how many grants that person should get. It should be possible.

SU Look into paying out committee members for SToF individually for committee grants instead Action point

of the boards

Patrick (Abacus): This sounds eerily similar to the old system of the CPO, is this going to be
the same workload that will end up on the CPO and things go wrong again. It is going to get 630
messy again.

Lex (Stress): But then you get the problem with the association having to deal with the issue
of ’loonheffing’. So it is really in our best interest to keep this work with the CPO.

Heleen (SU): For their administration it is much easier to get an excel with how much each
board member gets instead of all people individually the grants. So it was decided to doing it 635
this way.

Bokyung (CB Ockham): How is it going to be with us? We are getting FOBOS still until
February.

Heleen (SU): You will get FOBOS until February and your successors will go through the StOF.

Bokyung (CB Ockham): Because we in September, will not have a candidate board so we don’t 640
know how many hours they are going to put in.

Ivan (UReka): You have historical information on how to make a guess, you can make a estimate
for how many board members you will have and how much work they will do.

Heleen (SU): This is why this is only finalised in September 2026 so you should make the
estimation between february and september. From february onwards we will know more from 645
your board to make the estimation.

Bokyung (CB Ockham): But that means we don’t make the request in September but in
February. That means that we will not be in the same cycle as everyone else so we will not be
able to know the left over grants.

Heleen (SU): Your board will request in January all the grants for your whole board year, 650
from September 2025 till September 2026, then your successors will request their grants after
September 2027.

Heleen (SU): I think you need to wait for the transition email where you will get all the infor-
mation related to this clearly layed out.

Jelle (OSb): Any final comments about the committees? Otherwise please send us them by 655
email.
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7 Annual Report

Jelle (OSb): Then next point. We have feedback as the next point, but yeah, we've already
discussed most of this. Our next agenda point is the annual report. Do we still want to go
through the year raport or do we trust the candies to take a good look at it?

Jelle (OSb): Were there any remarks about the year report?

Sjoerd (Alembic): I had two minor ones. Was two things I said before. I would like to stress
that the SOS is still important, for the candidate boards. Secondly, I think you guys did a good
job at things like FOCOS and implementing feedback, or the OS Cup, I think you did a really
good job.

Tristan (OSb): You say that you think the SOS is really important, does that mean you want
to join the SOS?

Sjoerd (Alembic): If I were approached by the board with an initiative then I would consider
it but it would have to come from the candidate board, the initiative would have to come from

OS.

Bokyung (CB Ockham): Is there going to be an evaluation about everything and how the
communications has been?

Jelle (OSb): Make sure you send an email to Heleen (SU)or the SU.
Jelle (OSb): Then any other comments on our anual report?
Lex (Stress): I liked it, nice recommendations.

Dirk Lucas Johannes van de Ruit (Sirius): I would suggest to recommend for the new board it
would be nice to see the other faculties to implement the shared google drives. SNT and BMS
had the new shared drives which worked really well.

Jelle (OSb): We do have the OS site but a shared OS drive for all the minutes could be something
for them to look in to.

Bokyung (CB Ockham): In the first chapter, at 1.1.2, there was stated that OS almost nearly
attended every constituency meeting by UReka. Was it good? Or was it a bit of a time filler.

Jelle (OSb): It was not a time filer, it was absolutely useful. I found them personally interesting
but it was really useful to keep informed on what is going on around the university council and
the university and be able to voice our opinions there as well as bring the information to the
GMA.

Elin (Paradoks): What I understand is that you also want to talk about this report in Septem-
ber?

Jelle (OSb): No we want to accept it now.
Jordy (Daedalus): Is the idea to look at it now and vote it in and never see it again?
Jelle (OSb): The idea is to vote it in now and then look at it again another time

Jordy (Daedalus): Oh then Bokyung (CB Ockham)can ask his questions another time.
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7.1 Supporting Study Associations
7.2 Integration Between Study Associations
7.3 OS Aspirations 695

7.4 Committees and Responsibilities

/ Decision

16:05] Approved the annual report document

8 Open Discussion

8.1 Approving Board Meeting Minutes - Abacus 700

Patrick (Abacus): I don’t want to go into that considering the time.

Sjoerd (Alembic): You can do a small survey at the barbecue.

9 Upcoming Topics
10 Any Other Business

Jelle (OSb): Is there than any other business. 705

*None*

11  Questions

12 Resumé Action Points and Decisions

Jelle (OSb): Tristan. Can I get a resume of action points
Jelle (OSb): And we will of course make sure to send the new document in September. 710

12.1 Resumé Action Points

Number ‘ Action point Deadline
GMA May.01 | OSb Implement the feedback into the SToF regulations and keep

the associations updated.
GMA July.01 | SU Look into paying out committee members for SToF individu-

ally for committee grants instead of the boards (page 18)

12.2 Resumé Decisions

e GMA July.01 The minutes of the GMA of 24-04-2025 are approved with the proposed
changes. (page 1)

e GMA July.02 The minutes of the GMA of 28-05-2025 are approved with the proposed 715
Changes. (page 5)
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e GMA July.03 Board task committees are placed higher on order of getting grants than
Study tour committees (page 15)

[ ] GMA July.04 [ (page 20)

16f@@ The chair closes the meeting.
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