Document 20191204 O‘
Proposal Activism Grants distribution

AC committee k S
Category 1 — Large study trips

For category 1, the OS received five requests in total, all of which were first reviewed by the SRC, after
being passed on to AC. The SRC decided that all requests were supported with enough proof to give
them their grants, which the AC agreed with. Stress had a shorter study trip, which did take place

outside of Europe, whereas Ideefiks stayed within Europe for their study trip. However, the SRC
approved of their connection to category 1, which is why they receive grants, albeit less than the other

trips. The proposed division can be found below.

Table 1: Proposed order of activism grants category 1, 2019

Association Activity Max. grants Distributed grants
Alembic ‘The Great Lakes’ 29 29
study trip
Arago ‘Highway One’ foreign | 29 29
trip
Astatine SSA (Stichting 29 29

Studiereis Astatine)

Stress Study trip to 24 24
Singapore
Ideefiks Study trip to Dublin 19 19
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Category 2 — Symposia

For category 2, we received ten requests for grants. These requests were reviewed to see, if they
provide sufficient evidence. Some symposia have yet to take place, which is why they haven’t delivered
the required proof before December. The ABC did decide that they should receive the grants, as it is
known that these events have yet to take place or have taken place. They also requested these
activities on time last year, which is why they should at least be considered, in the opinion of the ABC.
The proposed division of the symposium grants can be found below.

Table 2: Proposed order of activism grants category 2, 2019

Association Activity Max. grants Distributed grants
Abacus ‘Let’s Get Moving’ 8 5
Arago Symposium 2019 8 5
Communiqué Symposium 8 5
ConcepT Symposia 8 5
Inter-Actief ‘Omniscient’ 8 5
SNiC (Stichting 8 5

Nationaal informatica
Congres) — ‘ResillT’

Newton ‘To Infinity and 8 5
Beyond’
Paradoks ‘Saving Seconds’ 8 5
Sirius Symposium 8 5
Stress Stress Congress 8 5
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Category 3 — Small study trips and other substantial study related activities

Category 3 deals with smaller study trips, which stay within Europe. Furthermore, business courses or
other relevant study related activities are reviewed. For this category, we received twelve requests,
which were considered small European study trips/activities based on the proof delivered. All of them
provided sufficient evidence to the AC, which led to the proposed division as depicted below.

Table 3: Proposed order of activism grants category 3, 2019

Association Activity Max. grants Distributed grants
Alembic Small study trip — 4 1

Dresden
Arago ‘Going Under Ground | 4 1

State’ Europe trip

Astatine Bucom 4 1
Atlantis Study Trip Atlantis 4 1
Communiqué Europe Trip 4 1
ConcepT Short Europe Trip 4 1
Daedalus Milanocom 4 1
Dimensie Career Week 2019 4 1
Inter-Actief IBC (International 4 1

Business Course)
Dublin — “Trinity’

Sirius Europe trip: Prague 4 1
Europe trip: 4 1
Strasbourg

Stress Europe trip to Prague | 4 1

By dividing the total of 200 grants this way, the ABC was left with eight grants. Six of these will be given
to ldeefiks as board grants, as they can’t receive those any other way. The last two will be sent to the
first requests of category 4. In case more grants will be left over, category will be filled according to
the given priority list. In case, 210 or more grants will be allocated for the umbrella OS, first category
3 will be filled with each one additional grant per small study trip/ business course/ activity and after
that category 4 requests will be granted their depicted share. Ideefiks as a board receives their grants
regardless of the final number of grants OS receives.
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Category 4 — Miscellaneous
When drafting the order for category 4, the AC tried to stay as close to the grants model as possible.
This posed some problems, as a lot of grants for category 4 were requested for lustra. Lustra are not

mentioned in the model once. Therefore, the AC looked at the activities of the lustrum and

compared these to the three points named in the grants model.

When ranking the activities requested in category 4, the AC first divided the activities among the
points mentioned in the grants model. Within these categories a ranking was then made based

mostly on the amount of work a committee had to do to organize the activity. Activities that
insufficient proof was provided for at first were put at the bottom of the list. Activities that did not
fall under one of the three points mentioned in the model were rejected. Ideefiks was put at the top
of the list because the board can’t request grants in another way.

A special mention is the BMS symposium. Grants for the BMS symposium were requested by one

association only. The AC is of the opinion that if the BMS symposium would get grants, the grants
should come to the benefit of all members of the committee and not just the members of the
association that requested the grant.

The proposed division can be found below. Grants will be divided over these activities from top to

bottom, first granting each activity one grant. The amount of a grant will be determined on the basis

of the new grants system.

Proposed order of activism grants category 4, 2019

Association Activity Max. Grants Distributed Grants
Ideefiks Board 6 6
Alembic ONCS 2 2
Arago PION 2 0
Sirius Provincial States Debate | 1 0
Inter-Actief Pandora 1 0
ConcepT Betonbrouwers 1 0
Communiqué BMS Symposium 1 0
Paradoks Barbouwbazen 1 0
Atlantis Benefit dinner 1 0
Daedalus WebCie 1 0
Stress Lustrum 1 0
Proto iOS application 1 0
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Rejected activities

Association Activity

Daedalus Excursions

Dimensie Psychologist for a Day
Paradoks Streeplijst

Proto Career Dinner

Proto Minor Market

Scintilla Voort Scraphead Challenge
Scintilla Soldeer Course

Sirius Expedition Sirius
Inter-Actief Rially
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